
The Advanced Project Management course focuses and integrates the
critical aspects and methodologies of successful project leaders.  

tThrough a series of realistic business decisions, constraints and issues, you achieve real
world results without the real world effects of your actions. 

The Advanced Project Management Course provides the
associate with the advanced project management concepts
and techniques essential to successfully identifying, meeting
and exceeding corporate project goals and objectives. The
seminar advances the Core Project Management principles
and processes by developing and managing more complex
case project baselines while focusing on critical leadership
and facilitating project management initiation, planning,
execution, control and closing processes and applications. 

The course is fully aligned with the Project Management Institute’s (PMI®) processes and
methodologies and participants are exposed to advanced project management
applications and tool utilization such as Microsoft Project.  

APM features the VViirrttuuaall  LLeeaaddeerr  SSiimmuullaattiioonn.  This award winning program enables
managers and students to become immediately more effective and productive in leading
teams and working with others.  With the Virtual Leader program, your managers can:     

- Benchmark - their leadership styles 
- Assess - their leadership skills, styles and strategies and tactics
- Practice and Learn - new skills and behaviors until they become intuitive

Learning Objectives:
- Apply Automated Tools for better project integration, scope and time management
- Reduce time to market and increase completion rate
- Online planning, scheduling, reporting and control 
- Lead internal people and contractors to build high performing project teams
- Increase project team productivity and quality
- Utilize risk analysis and management
- Better communication with customers, management and staff
- Run project as a business with cost control for profitability
- Procurement, source selection and vendor management

Target Audience: Project Managers, Subject Matter Experts, Entry Program 
Managers, Functional Managers, Business Managers

Requirements: Core Project Management 

Duration: 3 days

PDU Credits: 21
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