SI PMP“Exam Prep Course

To succeed in business today, project managers need
professional recognition for their experience, ability and skills.

SSI recognizes the need for project managers to achieve PMP® Certification and understands
how valuable your time is. So instead of typical university programs that take months to
complete, SSI's Curriculum will cover the same ground in just under six days!

We’ve created PMP® Preparation that fits your lifestyle; offering our course from 1 day in length
up to 6 days depending on your schedule and budget. You’ll get the same great preparation
training, no matter what time frame you choose, with proven methods designed to help you pass
the exam on the first try. These courses are fully aligned with PMI% "A Guide to the Project
Management Body of Knowledge" (PMBOK®).

SSI PROGRAM OFFERINGS

CURRICULUM OUTLINE DESCRIPTION
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Provides 35 Contact Hours needed for the PMP°Exam Application
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Online Mentoring and Review Session

SSI also offers online assistance in which you can chat with an experienced PMP® regarding any questions
you may have prior to taking the exam. One month after completing your PMP® Exam Prep training with
SSI, we will return to your organization for a one day Review Session. This refresher course will help to
clarify any questions you might have prior to taking the exam.

The Curriculum (Days 1-6)

These courses were carefully designed to integrate the educational content
needed for certification requirements. Courses and tools are customizable
and can be modified for a specific in house certification program.

The Project Management Framework
- Introduction

- The Project Management Context

- Project Management Processes

The Project Management Knowledge Areas

Integration Management Human Resources Management
- Project Plan Development - Organization Planning

- Project Plan Execution - Staff Acquisition

- Integrated Change Control - Team Development

Scope Management Communications Management
- Initiation - Communications Planning

- Scope Planning - Information Distribution

- Scope Definition - Performance Reporting

- Scope Verification - Administrative Closure

- Scope Change Control ]
Risk Management

Time Management - Risk Management Planning
- Activity Definition - Risk Identification
- Activity Sequencing - Qualitative Risk Analysis
- Activity Duration Estimating - Quantitative Risk Analysis
- Schedule Development - Risk Response Planning
- Schedule Control - Risk Monitoring and Control
Cost Management Procurement Management
- Resource Planning - Procurement Planning
- Cost Estimating - Solicitation Planning
- Cost Budgeting - Solicitation
- Cost Control - Source Selection

- Contract Administration
Quality Management - Contract Closeout

- Quality Planning
- Quality Assurance
- Quality Control
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