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Project & Program Management Course Offerings

For junior and senior project & program managers who require quality and cost effective training to deal with the day to
day challenges that today’s project professionals’ face.

Virtual Courses

Advanced Program Management 1.0 **

Advanced Program Management 2.0 **

** includes online assignments, coaching, and tools

3 Day Courses

Project Management Exam Cram Bootcamp Certification (3 or 4 days)

2 Day Courses

Core Project Management

Project Management MBA

Project Plan Development and Earned Value Management

Procurement and Vendor Management

Program & Portfolio Management

Managing Virtual Project Teams Worldwide

Applications of Microsoft Project Scheduling System

The Role of the Project Sponsor

Managing Troubled Projects

1 Day Courses
Overview of AGILE

Effective and Efficient Project Communications and Stakeholder Management

Project Management Applications and Implementation

Project Management for Support & Administrative Personnel

Applications Project Management: Project Scope Planning Workshop

Applications Project Management: Project Schedule Development Workshop

Applications Project Management: Risk Management Workshop

Applications Project Management: Contract Management Workshop

Applications Project Management: Quality Management Workshop

All courses are eligible for PDU’s.
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